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Partnership for excellence

CONTEXT

OUR CONTRIBUTION
We work on behalf of our clients independently from the prime contractors. Our
consultants are independent of the companies that carry out the works and deliver
the projects. Our consultants use a proven methodology and the most modern tools
to ensure that our clients have full control of their risk landscape.

Our clients manage major projects that involve
technological or organizational breakthroughs
and varying risk profiles. The framework of the
projects / program in question is important:
technological renovation program, introduction
of new technology, information system overhaul,
organizational change, major equipment works,
investment program.
OUR OFFER

WHO IS IT FOR?
The Project Management through Risk Management offer is designed for project
principals or program managers. This offer is aimed at public bodies or private
companies in any business sector.
It concerns any type of organization that conducts projects. Our privileged
interlocutors are core business divisions, industrial divisions, executive departments,
as well as information systems departments and PMOs.

Differentiation
Our expert consultants provide assistance in project and program risk
management drawing on a systematic, well-equipped, and controlled
approach to assess the net risks of the projects to which they are
assigned. Our qualitative and quantitative approach provides our clients
with a clear view of their risk portfolio.

ILLUSTRATION

We offer our expertise in project / program risk management to our clients, in
accordance with ISO 31000 standards or with the framework for COSO governance
and internal control. We assist our clients in identifying risks and seeking mitigation
solutions, as well as in monitoring and reporting on this risk portfolio.

